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9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

LleJ'IFIMI/I OCBOEHU4A yqe6H0|7| ONCUNNINHbI ABNAKTCA:

- NonyYeHne 3HaHW 06 akTyarbHbIX MeToAax ynpaBneHnsl NPoeKTamu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOMMSAM U MHCTPYMEHTaM NPOEKTHOro YrpaBrneHus;

- pacluMpeHne 3HaHWI U KOMMNeTEeHUMI CTyAEHTOB Mo npobnemaTtnke counanbHoro NoBeaeHus,
MbILUNEHUS pocTa, NMAepCcTBa, camMopasBUTUS, yNpaBreHns pa3sutuemM KoMaHabl, GusHec-
MOOEeNMpPOoBaHUS.

3agaun y4yebHOM aNCLUNIINHGI:
- N3y4eHmne aKkTyarbHbIX METOL0B U MHCTPYMEHTOB NPOEKTHOIO NOAX0Aa: ynpaBneHme
MHOroKaHanbHOCTbLI, MHTerpauns B busHec-cpeay, busHec-moaennpoBaHue;

- NpMBUTUE HaBbIKOB paboTbl C MPOAYKTOM NpOEKTa, NCNOSb30BaHMsA MOKOro MHCTpyMeHTapus,
rmbpunaHbIX MOAenen MoHeTU3aLUUN NpoekTa.
- YCBOEHME 06y4vaoLLMMNCS Pa3IIMYHBIX TEXHOOMI ynpaBneHnsa npoekTamu.

10. MecTo yyebHOM AancuunnuHbl B cTpykType OOI: ob6a3aTenbHas YacTb

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTerfibHON
nporpamMmbl (KOMNETEHLUUAMN) U MHAUKATOPaMM UX AOCTUXKEHUA:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
ynpaBnsiTb KOHKPETHY!0, - 3Tanbl >KM3HEHHOTO LiMKINa NPOEKTa;
NMPOEKTOM Ha Bcex cneumnduyHyio, - TpeboBaHWs K MOCTaHOBKE UenM M 3ajad,
aTanax ero n3mepumyto BOo obrnacTu 3HaHW NpoekTa.
XM3HEHHOTO LMKna BpeMeHu 1
NpOCTpaHCTBE Uernb, | YMeTb:
a Takke - paspabaTbiBaTb MPOEKT C Y4EeTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauum.
OOPOXHYIO KapTy
OBWKEHNSA K Lienu, Bnagetsb:
ncxogs u3 - MeToguKamMu pas3paboTkM U ynpaBneHus
nMetLLMXCs npoekTamu.
pecypcoB 1
orpaHuyeHumn
YK-2.2 CocraBngert 3HaTb:
nepapxu4eckyto - OCHOBbI NMPOEKTMPOBaHWS,
CTPYKTYpY pabor, - MPUHLMNbI 4EKOMMO3ULINN.
pacnpegenseT no
3ajadvam YmeTb:
hMHaHCOBbIE U - paspabaTtbiBaTb NnaH  rpynnoBbIX U
TPyOOBbIE peCypChbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ucnonbayet MOATrOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe MO
BnapeTtb:
- MeTodamMu OLEeHKM noTpebHOCTN B pecypcax u
3P PEKTUBHOCTN NPOEKTA.
YK-2.3 lMpoektupyet cmeTy | 3HaThb:

n BIODKET NPOEKTa,
onpegensaeT TUn
OusHec-moaenu
npoekTa, oueHnBaeT

- OCHOBbI BHOIKETUPOBAHMSA U hopMbl OroaXKeTa,
- KntoyeBble BusHec-moaenu,
- CNOCO6bI MOHETM3aUUN NPOeKTa.

3hPEKTUBHOCTb YMeTb:
pe3ynbTaToB - paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
npoekTa NpoekTa;




- oueHuBaTb a(pPEKTMBHOCTb NPoeKTa.

BnapgeTtb:
- METO4AaMM OLIEHKM CTOMMOCTU NPOEKTa,
- COBpeMeHHbIMN MogeNaMn MOHETU3aUnn

TexHomnornn ans
peanusauum 3agad c
N3MEHSIIOLLUMMCS BO
BpPEMEHM
napameTpamu

YK-2.4 CocraBnset 3HaTb:
mMaTpuLy - cogepxaHve nnaHa ynpasneHus
OTBETCTBEHHOCTMU, KOMMYHUKaLUSMU.
mMaTpuLy
KOMMYHUVKaLWIA YwmeTb:
npoekTa -paspabatbiBaTb  MNfaHbl  KOMMYHWKauUuMn B
npoekTe.
- CTPYKTYpMpOBaTb MaTpuLy OTBETCTBEHHOCTMU.
Bnapgetb:
- TEXHOMNOMMAMN KOMMYHULIMPOBAHUS;
- HaBblKaMu NNAHMPOBaHUS KOMMYHUKaLNA;
- HaBblKaMu AMarHOCTMPOBAaHNS KOH(INKTOB;
- HaBblKaMu1 paspeLUeHns KOHINKTOB.
YK-2.5 UcnonbayeT rmbkue | 3HaTb:

- NpyHUMNBLlI TMBKOM pa3paboTkM MPOrpaMMHOro
obecneyeHns Ang ynpaBneHus NpoeKkTamu.

YMmeTb:

- aHanuampoBaTb
npobnembl u npoLecchl,
NpoeKTa;

- dopmMmupoBatb NPOEKTHbIE
paboTaTtb B KONMEKTUBE.

counarnbHoO-3Ha4Ynmble
cyuleCTBeHHble AOnd

KOMaHObl,

BnapeTb:
- HaBbIKaMW NpPe3eHTaLMm NPoEKTa.

12. O6beM gncuunnuHbI B 3a4eTHbIX eaunHuuax/yac — 2/72.

dopmMa NPoOMeXYyTOYHOM aTTecTaLuun: 3ayer.

13. TpypoeMKocTb No Buaam y4yebHon paboTbl

TpynoemMKocTb

Bug yyebHor paboTbl Bcero Mo cemecTpam

1 cemecTp
AyanTOpHbIE 3aHATUSA 32 32
Jlekuun 16 16
B TOM 4ucne: MpakTnyeckme 16 16
JlaBopaTopHble 0 0
CamocTosaTenbHas pabota 40 40
B TOM 4mcrie: KypcoBas paboTa (NpoekT) 0 0
dopma NpoOMEXYTOYHOM aTTecTaLmm 0 0
WToro: 72 72




13.1. CogepxaHue QUCLUMNIUHDI

n/n Peanusauuns
pasgena
HaumeHoBaHue pasgena ANCUMNIWHBI C
CopepxaHue pasgena guCuunIvHbl
AVCUUNITUHBI NOMOLLbH0
OHNamnH-Kypca,
QYMK
1. Nlekuun

11 AkTyanbHble Npobnemsl N3meHumBoCTb cpeabl. [naTopmeHHble Moaenm
COBPEMEHHOIo pelueHus, opraHusauus goctyna. llpoueccsl
NPOEeKTMpOoBaHNA avcpanunn. 2KM3HEeHHbIN LMKIT COBPEMEHHOrO NpoeKTa.

AKTyarnbHble KEWNCHI.

1.2 YHuBepcanbHbivi anroput™ | KritoueBble acnekTbl MpoeKkTUpoBaHua. VIHCTPYMEHTHI

yrpaBreHus NPOeKToM uenenonaraHusa. AnroputMm ynpasneHus. BeTsrieHue
METOO0B yrpaBneHus NpoekTaMmn. AKTyarnbHble KENChI.

13 CTpyKTypm3saumsa npoekra. Cnocobbl  cTpykTypmsaumm npoekta. [lnaH YT,
KnioueBble MHCTPYMEHTHI OOPOXHas KapTa, BbISABIEHUS KOHTPOMbHbIX TOYEK.
NPOEKTUPOBaHMUS CeTteBoe nnaHnpoBaHue. AKTyarnbHble KENChI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuu, KOHKYpPEeHTHOe
busHec-cpeagy nosegeHve. Beilbop mogenu nHrerpauum

15 CoumanbHbIvi NPOEKT U CoumanbHbI NPOEKT 1 ero 0COBEHHOCTU.
0COBEHHOCTU coumanbHO- VccnepoBaHme counanbHOrO OKPYXXEHUS, BbiiBNIeHNe
OPWEHTUPOBAHHOTO 3anHTEepecoBaHHbIX CTOPOH. [TocTaHoBKa npobnemsl.
NPOeKTMpoBaHNS AHanus coumarnbHOW 3Ha4YMMOCTM NpoeKTa Ans

rocyaapcTtBa. [lacnopT coumanbHOro npoekra. dtanbl
coumansHoro npoekTnposaHus. NogseaeHne UToros u
pedriekcusi 4eATENbHOCTMH.

1.6 KnioueBble METPUKU BopoHka npoekrta. BusHec-mopenuposaHve. Mogaenu
npoekra. MoHeTu3aumn. pdeKkTbl N MHANKATOPbI YCMELIHOCTM

peanusauun npoekta. OPPEKTUBHOCTb peanusauum
npoekta. KOHMT-3KOHOMWKA NPOeEKTa.

1.7 YnpaBsneHne UHCTpyMEHTBI Customer Development B
XM3HECMOCOBHOCTBLIO U npoektmpoBaHun. Kapta nyTewectBui  KIMEHTA,
OMHMKaHanbHOCTb An3anH-mbiwrneHne.MVP-npoekta. Bbibop BHeLwHUx
COBPEMEHHOrO NpoekKTa KaHanoB. AKTyarbHble KEWCHI.

1.8 MpencTtaeneHne npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mogenun KaHBbl LleHHOoCTHOE npeanoXeHue, KhYyeBble MapTHEPHI,

crnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxoAbl
npoekTa.

1.9 MMbkue TexHonornm Agile-manncdect 2.1, Scrum, OKR, Canban,
ynpaBrieHNsi NPOEKTOM reviMudnkaums, xonakpaTus.

2. MNpakTnyeckue 3aHaATUA

21 AKTyanbHble Npobnemsbl MnaTtdopmeHHble pelleHus. Npumepsbl gucpanumu.
COBPEMEHHOr0 AKTyanbHble KeWchbl.

NPOEKTMPOBaHNS

2.2 YHuBepcanbHbii anroputM | lNMpuMeHeHne pasHbiX npouedyp  uenenonaraHus.
ynpasrieHnsi NPOeKTOM Bbibop npoekta. OnucaHue anroputmMa npoekta B

scrumblr..ru

2.3 CTpyKkTyprsauns npoekTa. CoctaBnenne WCP, wmaTtpuubl KOMMYHMKauum u
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHune
NPOEKTUPOBaHUS nosIHOMOYMn B KOMaHge. NpeseHTaums.

2.4 WHTerpauus npoekta B Beibop mogenu nHterpauumn, o60cHoBaHWe, AOPOXKHas
OusHec-cpeny KapTa MHTerpaumm.

2.5 CoumanbHbIn NPOEKT U OnpepeneHune uenen 1 3agay coumanbHOro npoekTa.
0COBEHHOCTU coumanbHO- BeipaboTka rmnoTessbl NPOEKTHOro pelueHus.
OPWEHTUPOBAHHOTO PaspaboTtka nacrmopta  coumManbHOro  MpOeKTa.
NpoeKTMpOBaHNS PecypcHoe obecneveHne coumanbHOrO MpoekTa.

MpoaBwKeHNe coLmanbHOro NPOeKTa.

2.6 KnioueBble METPUKU CocTtaBneHne BOpPOHKM npoekta. Bbibop 6GusHec-

npoekra. ModenvpoBaHue W MoAenu MoHeTusauumn. Pacuyet
FOHWUT-3KOHOMUKM NPOEKTA.

2.7 Ynpasnexuve KomaHaHble npeseHTauum o6ocHoBaHuWsA

XXM3HECNOCOBHOCTbIO U XKM3HEeCNocobHOCTN  MpoekTa C WHCTpYMEeHTamu




OMHMKaHanbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOrOo NpoekTa AKTyanbHble KEWNCHI.
2.8 MpenctasneHne npoekta B | lNpeseHTaund npoekTa B mMoaenu KaHBbl.
mogenu KaHBbl O6oCHOBaHME LLEHHOCTHOIO NPEAoXKEHUS, KMYeBbIX
napTHEpPOB, PAcXOA0B U AOXOA0B NPOEKTA.
2.9 'Mbkue TexHonornm BO3MOXHOCTU MNpUMEHEHUS TUBKUX TEXHOMOrMn B
yrpaBneHns NPoOeKToM peanusaumnmn KOHKPETHOIo NpoeKTa.

13.2. Tembl (pasgenbl) QUCUUNIIMHBI U BUAbI 3aHATUN

Bugpl 3aHATUIM (KONMYECTBO YacoB)

Ne HanmeHoBaHWe TeMbI

CamocTosiTenbHas
n/n (pasgena) gucumnnuvHel | Nlekuun MpakTuyeckme | JlabopaTopHblie

paGoTa Bcero

AKTyanbHble Npobnemsl
1 | coBpemMeHHoro 2 1 0 5 8
NPOEKTUPOBaHUSA

YHuBepcarnbHbIn
2 | anropuTt™m ynpasneHus 2 1 0 5 8
NPOEKTOM

CTpyKkTypur3saLmsa npoekTa.
3 | KntoyeBble MHCTPYMEHTHI 2 2 0 4 8
NPOEKTMPOBaHNS

WHTerpauns npoekta B
OusHec-cpeny

CoumanbHbIvi NPOEKT U
0cobeHHOCTH coumnanbHo-
OPVEHTUPOBAHHOTO
NPOEKTUPOBaHUS

KntoueBble METPUKU
NpoeKTa.

YnpasneHue
XM3HECNOCOBHOCTBLIO U
OMHUKaHanbHOCTb
COBPEMEHHOr0 NpoekTa

MpencraeneHue npoekTa
B mogenu KaHBbl

9 Mbkne TexHonormm 1 5 0 5 8
yrpaBneHNss MPOEKTOM

WToro: 16 16 0 40 72

14. MeToan4yeckue ykasaH1MA Ans ody4arowmuxca no 0CBOEHUIO AUCLUMNSIUHDbI
Mcnonb3oBaHMe KOHCMEKTOB MeEKUWMin, pasgaTtodHOro matepmana, pabota ¢ nutepaTtypon, ykasaHHOW B
nyHkTe 15, camocTodaTenbHbIM MOUCK OOMOSMHUTENbHOW WHopMaLuMM nNo TemaMm AUCLMNIUHGI,
NnoaroToBKa AOKNagoB, BbICTYMNNIEHUI, NMPOEKTOB MO YKa3aHHbIM TEMaM, ONPOC MO OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [OOMNOJIHUTENILHOW NUTEpaTypbl, PECYPCOB WHTEpPHET,
HeobXoAUMbIX ONsi OCBOEHUSI AUCLUMIIUHbI

a) OCHOBHas nutepartypa:

Ne n/n McTOYHMK
YnpaBneHve npoektamu : yuebHoe nocobue /M. Bb. TabauyHukoBa, . B. lonukoBa, [. B.
1 bopsakoB [u gp.] - BopoHex : U3gatenbckuin  gom  BIY, 2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
MariopoBa B.B. OcHoBbI yrnpaBrneHusi npoektamu : y4ebHoe nocobue / B. B. Mawoposa, [. B.

2 Bop3sakos. - BopoHex : 3pgaTtenbckun oM By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf
Kucenes A. A. Ynpaenenue npoektamu :yy4ebuuk/A. A. KnceneB. — Mockea : [upekT-
3 Meguna, 2023. - URL:

https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955



https://doi.org/10.23681/697955

6) AonoNHnTeNnbHada nutepartypa:

Ne n/n McTOYHMK
HukutaeBa A. 1O. MpoekTHbIn MEHEeDKMEHT : yuebHoe nocobue / A. tO.
4 HukutaeBa ; MuHncTepcTBo Hayku 1 Bbicluero obpasoBaHust Poccuiickon ®epepaumm ; KOxHbIN
denepanbHbil  yHMBepcuteT. —  PoctoB-Ha-[oHy, TaraHpor : KOxHbIi  dpeaepanbHbii

yHuBepcuteT, 2018. — URL: https://biblioclub.ru/index.php?page=book&id=499893
YnpaBneHue npoektamu: oyHaAaMeHTanbHbIA Kypc : y4ebHuk / A. B. AnewwmH, B. M. AHbLumH, K.
A. Barpatuonn, B. [1. bapxatoB, C. C. BacunbeBa, A. O. abpuenos ; nog peg. B. M.

5 AHblwuH ; nog pea. O. H. WUnbumHa. — Mockea : sgatenbckmin  gom Bbiclwien WKonbl
akoHoMuKK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578
6 domnyeB A. H. YnpaeneHue npoektamu : y4ebHuk / A. H. ®omunueB. — Mockea : [lalwikoB u

K, 2024. — URL: https://biblioclub.ru/index.php?page=book&id=720392

B) MH)OPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OuUManbHble PECYPChbl MHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHBIN yHuBepcuTeT BIry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpasnenus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumvauus ynpaenenust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pasBuTus KoMnNeTeHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 Cekpet cpupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOrO 06ecneyeHuUs Ans caMoCToATeNIbHOW pa6oThl

Ne n/n McTOoYHUK
Maiiopoea B.B. OcHoBbl ynpaBneHust npoektamu : y4ebHoe nocobue / B. B. Maiiopoea, [1. B.
1 Bop3akos. - BopoHex : sgaTtenbckui Jom Blry, 2022. - URL:
http://lwww.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OO6pasoBaTtenibHble TEXHONOrMKU, MUCNONb3yeMble MNpu peanusaumum y4ebHoOWM
OUCUMNNUHBbI, BKIOYaA [OUCTAHUMOHHbIe obpa3oBaTesnibHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 0Gy4YeHue):

obopyaoBaHue, npedocTaBnsollee  TEXHWYECKMe  BO3MOXHOCTM ANt nNpocMoTpa
KOMMbIOTEPHbIX Npe3eHTauuin. lNMporpamma Kypca MOXET peanu3oBbiBaTbCA C NPUMEHEHUEM
ANCTaHLMOHHbIX TEXHOJTOMNA.

18. MaTtepuanbHO-TEXHUYECKOEe obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon ayautopmm

19. OueHo4HbIe cpeacTBa ANA NPOBeAEeHUA TEKYLen U NPOMEXYTOYHOM aTTecTauum

Mopsiaok OLEeHKM 0cBOEHMS obyyatowmmMmmncs y4ebHoro MaTepurana onpeaensieTcs
coep)xaHMeM creayoLmx pasgenos AUCLUMNNHDBI:

HanmeHoBaHune Muankatop(bl
rll\;gn pasaena AvCLMNIMHbI K?_mg((%;;% p'c';.'c:-rmmeﬁ&g) OueHouHble cpeacTaa
(moayns) KOMMNeTeHUUn
AKTyanbHble Npobnemel
1. | coBpeMeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEeKTUPOBaHNSA
YHuBepcanbHbIn
2. anroputm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHue
NPOEKTOM



https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

HanmeHoBaHve WHamnkaTtop(bl)
(o]
I"I\;I_'I pasgena oucUMnvHbI K?_l“:l';‘(a;;e” OOCTUXEHNSI OueHouHble cpeacTBa
(mopgyns) KoMMeTeHUun
CTpykTypusaLms
npoekTta. Kntoyesble
. YK-2 -2.
3 MHCTPYMEHTbI YK-2.2 lMpakTnyeckoe 3agaHune
NPOEKTUPOBaHUA
WHTerpauuna npoekta B
. YK-2 -2.
4 B13Hec-cpeny YK-2.3 MpakTnyeckoe 3agaHue
CoumanbHbIvi NPOEKT U
0CobO€eHHOCTH
5 couuarbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHve
OPWEHTUPOBAHHOIO
NPOEKTMPOBaHNS
KnioueBble METPUKM
. YK-2 -2.
6 npoexTa. YK-2.3 MpakTnyeckoe 3agaHune
YnpaBsneHue
XN3HECNOCOBHOCTHLIO U
. YK-2 -2. 1
7 OMHUKAHANBHOGCTb YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoekTa
MpencTtasneHne
8. | npoekTa B mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
'bkune TexHonormm
. YK-2 YK-2.5 Y
9 ynpaBneHnsi NPOEeKTOM YCTHII OMpOC
lMpomexyToyHas aTTectauns TecToBble (3aKpbITble) U OTKPbIThIE
dopma KOHTpOns — 3a4eT 3apaHus

20 TunoBble OLEHOYHbLIe cpeAcTBa UM MeTOAMYEeCKMe MaTepuanbl, onpeaenstowme
npoueaypbl OueHUBaHUsA

20.1 TeKywWwMn KOHTPOIb yCNeBaeMoCTH

KoHTpornb ycneBaemocTy No AUCLUMNIIVHE OCYLLECTBMAETCS C MOMOLLIbIO CieAyoLMX OLLeHOYHbIX
cpeacTs:

MpuMepbl NpakTUYECKUX 3aJaHuin

MpakTnyeckoe 3agaHme Net
BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnncaTb BbIGpaHHbIN NPOEKT Mo
yHMBepcanbHomMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTtb nNpoekT, coctasuB: WCP, guarpammy [faHTa,
pacnucaHne npoekTa, MaTtpuuy OTBETCTBEHHOCTU (C cboTorpadmsMm Y4aCcTHUKOB) M MaTpuuy
KOMMYHUKaLWA.

MpakTnyeckoe 3agaHne Ne3.
MpeactaBuTb npeseHTauuio ¢ NoapobHbIM OMMCaHMEM MHTEerpaumMmM npoekta B OusHec-cpeny Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHme Ne4.,
BbibpaTtb n o6ocHoBaTb 5-7 KMOYEBBLIX METPUK NPOEKTA, paccuntatb KOHUT-3KOHOMUKKY NpPOeKTa.

MpakTnyeckoe 3agaHne Ne5.
MpencrtaBute nogpobHyt0 npeseHTauuio npoekta B Mopenu KaHBbl. ApPryMEHTUMPOBAHHO, C
noapobHLIMK BblkNagkamm 060CcHOBaTh Kaxabl NyHKT Mmogenu KAHBbDI



MpakTnyeckoe 3agaHue Ne6

BbibpaTb kOMaHAHbIN coumanbHbI NPoekT. Padpabotatb nacnopT npoekta. TunoBas CTpyKTypa
nacnopTa: uUenb MPOEeKTa, akTyanbHOCTb MPOEKTa, CTEMKXOnAepbl NpoekTa, nnaH pabort (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NMLA), OLEHKa pecypCcHoro obecneyeHnss nNpoekTa U oxuagaemble
pe3ynbTaTbl MpoeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKambl U KPUTEPUMN OLLEHMBAHUS:

OTNNYHO — [EeMOHCTPMPYET BbLICOKMIA YPOBEHb 3HAHWUWA TEOPETMKO-METOAONOIMYECKUX OCHOB
ynpaBreHus NpoekTamun, yMeeT aHanM3npoBaTb NpaKTUYeckne CUTyauuu, OueHMBaeT pasHble TOYKU
3peHust no npobremMam AWUCLUMNMMHBLI, M3naraetT cobCTBEHHOE MHeHue, OPMYnMpPYeT rpamoTHble U
060CHOBaHHbIE peKoMeHAaLMN.

XOopowo — AEeMOHCTpUpPYeT AOCTaTOUYHbIA YPOBEHb 3HAHUIA TEOPETUMKO-METOAONOrMYECKUX OCHOB
ynpaBreHuss MNpoekTamun, yMeeT aHanuMaupoBaTb MpaKTUYecKue cuTyauuu, uanaraet cobCcTBeHHoe
MHeHue, opMynmpyeT pekoMeHaaLUmnN.

YOOBNETBOPUTENBHO — AEMOHCTPUpPYeT crabblii ypOBEHb 3HAHWMI TEOPETUKO-METOLONOrMYeCcKmX
OCHOB YMNpaBfieHNsi MpoeKkTamu, MroX0 yMeeT aHanvM3upoBaTb MpakTU4eckue cutyauuu, C TPyAoM
nsnaraeT co6CTBEHHOE MHEHUWE M MITOXO (POPMYNMPYeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUWA TEOPETMKO-METOAONOMMYECKUX OCHOB YNpaBneHUs
npoekTaMmn, HeCNOCOBHOCTb aHanNM3npoBaTh NPaKTUYECKME CUTYaLMK, OLLEHUBATL pPasHble TOYKN 3peHus]
no npobrnemam AUCLUMNNMHBI, U3naraTb COGCTBEHHOE MHEHME, aBaTb PEKOMEHAaLN.

MepeyeHb BONpPOCOB Ans onpoca

YUto Takoe gucpanuma? KakoBbl CYLLIHOCTHbIE MPU3HaKK gucpanuumn?

O6bsicHUTE CYyTb TEPMMHA «NNTAaTOPMEHHbIE PeLlEHNA» ?

Mepeuncnute MHCTPYMEHThLI LienenonaraHna?

OnuwuTe yHMBepcanbHbIM anropuTM ynpasneHns npoekTammn?

OnuwuTe KNtoYeBble MHCTPYMEHTbI KaXXA0ro atana yHMBepcanbHOro anroputma?
Ha3oBWTe MHCTPYMEHTbI CTPYKTYpU3auum npoekra?

OnuwunTe BUONEHTHYIO CTpaTErnio NPOEKTUPOBAHNA?

OnuwmnTe KOMMYTaHTHYHO CTpaTernio NPOEKTUPOBaHNA?

9.Yt0 Takoe ayTcopcuHroeas nHrerpaumsa B busHec-cpeny?

10. Yto Takoe BUpTyanbHasa nHTerpauusa B 6usHec-cpeay?

11. Y70 TAKOE OMHUKAHANBLHOCTL NpoekTa? MNpuBeanTe akTyanbHble NPUMepPbl OMHUKaHaNbHOCTMW.
12. Ha3oBu1Te BO3MOXHblE CTpaTErmm BHELUHNUX KOMMYHWUKaLMIN COBPEMEHHOIO NpoekTa?
13. O6ocHynTe NpenmyLllecTBa n HegocTatkn GusHec-mogenu «MapkeTnnency

14. ObocHynTe npenmyLLecTBa n HegoctTatku GuaHec-mogenu «Kynun-npogam»

15. OnuwnTe UUKN NPOBEPKM XN3HECTIOCOBHOCTY NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTtpouTcs kapTa nyTewecTsuin KnneHta?

19. Y70 TaKkoe IOHUT-3KOHOMMKA MpoekTa?

20. Yro BnunsieT Ha nokasatenb LTV npoekra?

21. Kakne mogenu MoHeTusauum npoekTa akTyarnbHbl B HACTOSALLNA MOMEHT?

22. KakoBa kntoueBasi popmyna ans onpeaeneHvs LEHHOCTHOrO NpeanoXeHms npoekra?
23. Yto gaet NpoekTy npumeHeHne mogenu KaHebl?

24. B yeM Kno4yeBas pasHuua Mexay MTepaTuBHbIM U BOgONAAHbIM NOAX040M?

25. KakoBbl oTnuumntensHble npudHakn SCRUM-meTogonornm?

26. Kakne cnocobbl renmundmkaumnm npoeKkToB Bbl MOXETE Ha3BaTb?

27.470 Takoe xonakpatuna?

28. Yto Takoe cnvparnbHas guHaMuka npoekTta?

NGO WNE

TpeboBaHUA K BbINONMHEHWNIO 3a4aHWK, LWKanbl U KPUTEPUM OLIEHNBAHUS:
OTNMYHO — [OEeMOHCTPUPYET BbICOKU YPOBEHb 3HAHUN TEOPETMKO-METOAONOrMYECKUX OCHOB
yrnpaBneHnsi NpoekTamum.
XOpoLwo — OEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHUN TEOPETUKO-METOOO0NOrMYecKMX OCHOB
yrnpaBneHns NPoeKTamu.



YOOBNETBOPUTENBHO — AEMOHCTpUpPYeT criabblii ypOBEHb 3HAHUI TEOPETUKO-METOAO0NOrMYECKMX
OCHOB ynpaBneHusi NpoeKkTamm.

HeynoBnetBopuTenbHO — OTCYTCTBME 3HAHWUIA TEOPETUKO-METOAONOMMYECKUX OCHOB YNpaBneHUs
npoeKkTamu.

20.2 NMpomexyTouHasa aTrecTaums

MNpomexyTodyHaa arTectaumss no AWCUMNIIMHE OCYLLECTBNSAETCA C MOMOLLbI0 CreayoLmnx
OLEHOYHbIX CPeacCTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITble (MpaKkTU4ECKNE) 3adaHus,

20.2.1 OnucaHue TexXHONOrMn npoBeneHUs

20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBbIX) 3aA4aHUMN:

3AOAHUE 1. YTo Takoe XU3HEHHbIN LMK NpoeKkTa?

- Habop a3, yepe3 KOTOpble MPOXOAUT MPOEKT C MOMEHTa €ro WHuuMauMm Ao MOMEHTa
3aKpbITUS

— TOYHOE W MOfHOoe pacnucaHue npoekTa C yvyeTom paboT, Mx ONUTenbHOCTEN, HeobXoauMbIX
pPeCypcoB, KOTOPOE CIYXXUT OCHOBOW AS UCMOMTHEHWNS NPOeKTa

— MNONHbIN NepeYeHb paboT NpoekTa

— nepuop, B Te4EeHNEe KOTOPOro NPOEKT NPUHOCUT NpUObINb

OTBeT: Habop a3, yepes KOTopble NMPOXOAUT NMPOEKT C MOMEHTA €ro UHULUMaUMM A0 MOMEHTa
3aKpbITUSA

S3AOAHUE 2. YTo 13 HMxecneayoLero fny4yile BCEro onMcbiBaeT MnaH ynpaBrieHns NpoekTomM?
— PacnevaTka 13 nHopmMaunoHHON CUCTEMBI MO y4EeTY NPOEKTOB

— Onarpamma NaHTa

— CopepxaHue, CTOMMOCTb, PUCKKU, PECYPCbI 1 MPOYME NilaHbl

— CopepkaHue npoekTa

OteeT: CogepxaHme, CTOMMOCTb, PUCKK, PECYPCHI U NPOYME MiaHbl

3AOAHUE 3. MoryT nu gasbl NpoekTa nepekpbiBaTh Apyr Apyra?
— [a, ecnu atoro TpebyeT TEXHONOrMsA peanusawlmm npoekTa

— HerT, casbl JomkHbI criefoBaTh 0gHa 3a Apyrou

— B 3aBucumocTun ot o6bemoB Tpygosartpar

— B 3aBucMMOCTM OT HanUuMA NOAPSAAHbIX OpraHn3aLun

OtBeT: [a, ecnu aToro TpebyeT TEXHONOINS peanuaaunm npoekTa

3AJAHWME 4. Yto Takoe "BogonaaHbIn" TUM XXU3HEHHOMO LiMKNa?

— YKN3HEeHHbIV UMK, Npy KOTOPOM (ha3bl CBA3aHbl Yepe3 pPecypchbl NpoekTa

— YKn3HeHHbIe UuKn, Npu KOTOPOM BEXU NMPOEKTa peanuayrTcs ogHa 3a Apyron

— YKn3HeHHble UuKn, Npu KOTOPOM 3a4a4uv NpoeKkTa peanuayrTcsa ogHa 3a Apyron
— YKM3HEeHHbIV UMK, Npy KOTOPOM (hbasbl NPOEKTa peanuayTca ogHa 3a gpyrom

3A0AHUE 5. B npoekTHOM MEHEeIKMEHTE BEXOW Ha3bIBaloT ... .

— Habop normyeckn B3aMMOCBSI3aHHbIX pPabOT NpoekTa, B Mpouecce 3aBepLUEHUss KOTOPbIX
AOCTUraeTcst O4MH U3 OCHOBHbIX Pe3ynbTaToB NPOeKTa

— NOnHbIN Habop nocnegoBaTenbHbIX PpaboT NpoekTa

— KnoyeBoe COoObITME MpoeKTa, UCNOoMb3yemMoe AfS OCYLLECTBMEHUST KOHTPOMNS Hag XO4OM ero
peanusaunmu

— Hayano BbINOSIHEHMSA NpoeKTa

3AOAHWNE 6. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

3auyeM 1cnonb3yeTca MeTOA KPUTUYECKOro NyTu?

— ANS NNaHUPOBaHWSA PUCKOB NPoeKTa

— ANSA NNaHMpoBaHMSA MepPONPUATAA MO BbIXOAY U3 KPUTUYECKUX CUTYaLMI



— NS ONTMMKU3aunK (COKpaLLeHKs) CPOKOB peanusaLuum npoekTa
— OAns onpeneneHns NpoaoKUTENbHOCTM BbIMONHEHNS OTAENbHBIX paboT

3AOAHUE 7. [1Ba cobbiTva B ceTeBOM rpadouke MoryT ObiTb COEANHEHDI ... .
— TONbKO o0aHoM paboTon

— HEeCKOmnbKMMu pabotamu

— ogHou unu 6onee pabotamu

3AOAHUE 8. YTo Takoe KpUTUYECKMI NyTb npoekTa?

— NocnepoBaTenbHOCTbL B3aUMOCBSA3aHHbIX paboT

— NocnepoBaTenbHOCTbL HE3aBUCUMbIX paboT

— Camas KopoTkasi nocrnefoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHaga nocnegoBaTenbHOCTb paboT

SAOAHUE 9. CtpykTypHas aekoMnosnumsi paboT npoekta — 3710 ... .

— rpacuyeckoe n3obpaxxeHne nepapxm4eckon CTpyKTypbl Bcex paboTt npoekta
— HanpaBsfeHUs U OCHOBHbIE MPUHUUMbBI OCYLLLECTBIEHUSA NPoeKTa

— AepeBo pecypcoB npoekTa

— OopraHmM3auUnoHHasa CTPyKTypa KoMaHAbl MpoeKkTa

3A0AHME 10. YnpaBneHne KOMMYHUKaLUMSIMN NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMNbIOTEPHBLIX KOMMNNEKCOB

— ynpaBneH4yeckas QYHKUMSA, HanpaereHHas Ha obecneyeHne cBoeBpeMeHHOro cbopa,
reHepauumm, pacnpegeneHms n coxpaHeHnsi Heob6xoaUMON NPOEKTHOW AOKYMeHTaLmm

— Habop OOKYMEHTOB, perfnameHTUpPYLWMX npouecckl 00paboTkm MHopMaumn B NPoeKTe

— NpaBwuna B3anMogencTeBnst Mexay YneHaMm KomaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbITbLIX 3a4aHUN:

3A0AHUME 1. lMpegnpuvHnmaTens pasmMewaeT nogpobHOe OnucaHMe CBOEro npoekTa Ha
crneumnanbHon nnatdopme. OnucbiBaeT LenuM NpoekTa, NraHbl nonyvyeHus npubbinu, Heobxogumble
pecypchbl, a 3atem nocetTutenn nnatopMbl U3yHaloT UHGOPMALMIO O NPOEKTe WU AaloT AeHbru, Mnpu
YCNoBWMK, YTO UM NOHpaBunack naes. Kak HasbiBaeTca Takon cnocob omHaHCMpoBaHUA NpoekTa?

OTBeT: KpayadaHanHr.

SA0AHUE 2. CpenaiTe NpoOrHo3, Ha CKOSMbKO 4acoB COTPYAHMK NOTpatuT Gonblie, yem 6bino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: pabouasa Hepensi — 4 OHA, 6 4YacoB B O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3agadunm — 5
pabounx gHen; COTPYAHMK NOTpaTUN 2 AHS U BbINOMHUI YeTBEepPTh paboT.

PeweHune: Ha BbINONHEHNE 4YeTBEPTU paboT noTpeboBanock 2 * 6 = 12 yacos, cregoBaTernbHoO,
Ha BeCcb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. [porHo3Hasa anuTenbHOCTb 3agadun 5 * 6 = 30
yacos. lNepepacxon BpemeHn coctaBut 48 — 30 = 18 vacos.

OTtBeT: 18 yacos.

SA0AHUE 3. TMocTosiHHble 3aTpaTbl NpeanpusaTvs 3a nepuog coctasunm 72 Thic. pyb., a
nepemMeHHble — 6 py6. 3a wryky. LleHa nsgenus - 15 py6.

Onpegenute npubbinb npeanpuatna npu npousdsoactee 12 000 msgenwi (npuBeguTe XoAa
peLueHuns).

PeweHue: Beipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py®6.
Mpun6bIb = 180 000 — 144 000 = 36 000 py6.

OTtBeT: 36 000

SAOAHUE 4. KakoMy WHCTPyYMeHTY (OPMUPOBAHUA BUOEHWUS W MMaHMPOBAHMA MpoekTa
COOTBETCTBYET creaytllee onpegeneHve?



... — 3T0 rpadpnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaguu, AeNCTBUSA, NMPUYUHHO-
cneacTBEHHbIE CBA3U U NpeanonaraemMble pesynbTaThl JaHHbIX AENCTBUA B TaK Ha3blBaeMbIX y3nax

SAO0AHUE 5. N3genua npogatotca no ueHe 250 py6. 3a eanHuuy, nepemMeHHble 3atparbl
coctapnsaT 170 py6. Ha egouHuly wsgenusi, NOCTosiHHble 3aTpaTtbl - 350000 py6. 3a nepwoa.
Onpegenutb, CKOMbKO M3AENUA OIMKHO OblTb NpogaHo, YToObl NpeanpuaTtMe nonyvuno npubbinb B
cymme 30 000 py®. (npuBeauTe Xo4 peLLEHNs).

20.2.2 TpeboBaHMA K BbINOSTHEHUIO 3aaHUMI, LWIKaNbl U KPUTEPUU OLleHUBaHUSA

lMpomMexyToyHas aTtTectauus NpoBOAMTCS B COOTBETCTBMM C [MonoxeHneM O MPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpammam Bbicllero obpasoBaHus.

[MpomexyToyHasa aTTecTaumns no gMCUMNIIMHe ocyLlecTBnsaeTcs B (popme 3a4yeTa.

KOoHTpOnbHO-M3MepuTenbHble Matepuanbsl 3a4yeTa C oueHKon BkroyaloT B cebs 10 3akpbITbiX
(TecToBBIX 3ag4aHUN) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyesedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apgaHusa pasgenoB 20.2.1.1 n 20.2.1.2 pekOMeHAYHTCS K UCMOSNb30BaHWUIO MpU MPOBELEHUN
ANarHOCTMYECKMX paboT C Uenbilo C Lenblo OLUEHKM OCTaTOYHbIX 3HaHUMW MO pesyrbTaTamM OCBOEHMS
OaHHON OMCLUUNIUHBI.

CooTHoLLEeHMe nokasaTenen, KpUTEPUEB U LUKarbl OLeHMBaHNS pe3ynbTaToB 06yYeHus:

Kputepuun oueHMBaHUSA KOMOETEHLINN Lkana oueHoK
3HaHMe TeopeTMKO-MeTOOO0NOMMYECKMX OCHOB YrNpaBreHuss NpoeKTamu,
YMEHVWE aHanuM3npoBaTb MNpaKTU4eCcKMe CuUTyauuu, OueHMBaTb pasHble
TOYKM 3peHuss no npobnemam AMCUMNAMHBI, u3naratb COBCTBEHHOE 3a4yTeHo
MHEeHMWe, AaBaTb PeKOMeHOaLuN.

KonnyecTso npaBunbHO BbINOSTHEHHbIX 3agaHui > 70%

OTcyTCcTBME 3HAHWA TEOPEeTUKO-MEeTOOO0SNIOMMYECKUX OCHOB YnpaBreHus
npoekTamn, HecnocobHOCTb aHanua3npoBaTb MpaKTUYECKne CcuTyauun,
OLeHMBATb pasHble TOYKM 3peHus no npobnemam ANCUUNNKHBI, U3naraTb He 3auTteHo
cobCTBEHHOE MHEHWE, faBaTb peKOMeHAaumm.
Konnyectso npaBunbHO BbINOSIHEHHBIX 3agaHnmn < 70%




